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BRIEF SUMMARY

On 6th February 2020 the Independent Investigation Report (Mr Nigel Pascoe, QC)
was published. The report concerned the tragic deaths of five people who were in the
care of Southern Health NHS Foundation Trust in the period 2011-2015, and the
Trust’s response to the families of those who died.

It was recommended in the Stage 1 Report that a second review should be
undertaken. Its purpose was to examine the progress that the Trust had made as well
as looking to recommend further improvements for the Trust to achieve the “Gold
Standard” and to “Get it right first time, every time”.

The Stage 2 report was published by NHS England and Improvement on 9 September
2021 and titled “Right First Time”.

The briefing paper attached as Appendix 2 summarises the actions that the Trust has
taken already and where further work will be undertaken to realise the ambitions of
the Stage 2 report.

RECOMMENDATIONS:

(1) That the Panel considers the actions that Southern Health NHS
Foundation Trust has taken already and where further work will be
undertaken to realise the ambitions of the Stage 2 report.

REASONS FOR REPORT RECOMMENDATIONS

1. To enable the Panel to scrutinise Southern Health NHS Foundation Trust’s
response to the recommendations within the Stage 2 report.

ALTERNATIVE OPTIONS CONSIDERED AND REJECTED

2. None.

DETAIL (Including consultation carried out)

3. Attached as Appendix 1 is an Executive Summary of ‘Right First Time’, the
Independent Review into Southern Health NHS Foundation Trust. The report




is available in full on the Trust’'s website, alongside the public statement
issued by the Trust at the time of publication.

https://www.southernhealth.nhs.uk/about-us/news-and-views/second-stage-
review-southern-health-published-today

Attached as Appendix 2 is a briefing paper that summarises the actions that
Southern Health NHS Foundation Trust has taken already and where further
work will be undertaken to realise the ambitions of the Stage 2 report.

RESOURCE IMPLICATIONS

Capital/Revenue

5. N/A
Property/Other
6. N/A

LEGAL IMPLICATIONS

Statutory power to undertake proposals in the report:

7. The duty to undertake overview and scrutiny is set out in Part 1A Section 9 of
the Local Government Act 2000.

Other Legal Implications:

8. N/A

RISK MANAGEMENT IMPLICATIONS

9. N/A

POLICY FRAMEWORK IMPLICATIONS

10. N/A

KEY DECISION No

WARDS/COMMUNITIES AFFECTED: None directly as a result of this report
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1. Executive Summary — ‘Right First Time’: Independent Review into Southern
Health NHS Foundation Trust

2. Briefing paper - Stage 2 Independent Investigation Report: ‘Right First Time’

Background and Trust response
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Equality Impact Assessment

Do the implications/subject of the report require an Equality and Safety No

Impact Assessments (ESIA) to be carried out?

Data Protection Impact Assessment

Do the implications/subject of the report require a Data Protection Impact | No

Assessment (DPIA) to be carried out?
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Other Background Documents

Equality Impact Assessment and Other Background documents available for
inspection at:

Title of Background Paper(s) | Relevant Paragraph of the Access to Information
Procedure Rules / Schedule 12A allowing document to
be Exempt/Confidential (if applicable)

1. | None




